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Center for Community Preparedness – Workforce Development 

 
Workforce Development is responsible for ensuring that the Office of Public Health has a 
trained, skilled, competent workforce who can perform their duties in a timely and efficient 
manner.  Reduced funding would impact this goal and lives would be lost.   
 
Objective 
 
The primary objective of this program is to ensure a competent public health workforce for the 

state of Louisiana.  As public health professionals face new challenges in the 21st century, 

including and emerging infectious diseases, it is imperative to ensure that the public health 

workforce is prepared and functions at an advanced level of competence for both core public 

health functions as well as duties performed when responding to a public health emergency.  

Performance Indicators 

 Civil Service Mandatory Training 

 % of workforce completing National Incident Management System trainings 
 
Narrative 
 
Item #8 of the Ten (10) Essential Public Health Services is to ”assure a competent public and 

personal health workforce”.  It is the responsibility of the Workforce Development (WFD) 

program of the Office of Public Health (OPH) to ensure this is accomplished by developing, 

promoting, monitoring, conducting and tracking the training activities of public health 

employees.  Employees must have the necessary knowledge, skills, and abilities to effectively 

perform their jobs on a daily basis.  Employees must also be in compliance with local, state, and 

federal training mandates.  Workforce development must ensure this compliance by providing 

reports on a regular basis to notify the employee and their Appointing Authority of their 

training status. 

Better Health 

Training of employees is crucial to the effective functioning of an agency on a daily basis.  

However, Office of Public Health employees must also receive more specialized training in 
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emergency preparedness and response roles and responsibilities.  This will ensure that the 

employees are able to effectively and efficiently respond to help the citizens of the State of 

Louisiana during a public health emergency, such as the current H1N1 outbreak, hurricanes, 

chemical leaks and spills, etc.  

Since the inception of the OPH learning management system in 2003, more than 3300 current 

and former OPH employees have accessed the system and taken required online courses.  

There are currently 4000 licenses in this system which allows for both OPH and non-OPH to 

have access to the system and take the required courses.  This system also serves as the 

repository for other online and instructor-led training courses completed by employees.   

Currently, there are more than 30,000 individual training assignments housed in this system.  


